Regina Airport Authority committed
to acquiring direct U.S. flights
By JUSTIN REVES
Regina Airport Authority
When will be see the return of year-round direct U.S. flights from YQR?
That is the No. 1 question I get asked when people find out I work for the Regina Airport
Authority. And it was the No. 1 question I wondered about prior to working here.
As I’m sure many of you will recall, in 2014/2015, YQR used to have service to Chicago,
Minneapolis, and Denver through both Delta and United, which was fantastic.
Then, in what felt like a very short period, we lost all
of them. While everyone looks for someone to
blame, it was a variety of factors compounding on
each other including a fundamental change in
strategy for U.S. carriers, a new policy from Delta to
not fly 50-seat aircraft over longer distances, and
changes to the USD/CDN dollar.
While a lot has changed in the seven or so years since these flights went away,
unfortunately, we still haven’t yet found the magical ability as an airport authority to be
able to tell airlines when and where they fly.
But that doesn’t mean that we’re helpless.
So what we can do as an airport to try and attract back direct service to a major U.S.
hub?
This might sound incredibly obvious, but you have to talk to them. Often. When network
planners for large U.S. airlines are trying to decide on which new routes to try out, they
have thousands and thousands of choices of potential new cities to connect to. We reach
out regularly and are talking with network planners for United, Delta, American Airlines,
Air Canada, WestJet, Swoop, Flair, and many other airlines.
We go to conferences and meet with them. We make sure they know where Regina is,
what kinds of travellers it has to offer, who we are as an airport team, and what they can
expect if they fly here. As sophisticated as airlines and their data is, relationships still
matter in this business.
We can offer lower fees. When you have
thousands of cities vying for new air service, it’s

a very competitive market. One of the benefits
we have here in Regina for attracting air service
is that we run a lower-cost operation. You may
haven noticed that we don’t have a swanky
new terminal, 40-foot ceilings, and massive,
covered parking garages. While we all would
seriously love those things, in order to pay for
them, our not-for-profit organization would
have to charge much, much higher fees.
This in turn would mean airlines would have to
pay a lot more to take off and land here, as well as have further-inflated ticket prices to
include a high Airport Improvement Fee -- which is the fee we charge to cover large
capital projects. The higher an airport’s fees, the higher the ticket price an airline has to
set, and the harder it is to fill a plane. Because we have kept our fees low, we already
benefit from additional service to our main hubs like Vancouver, Calgary, and Toronto, but
it also helps make a stronger business case for transborder service.
Beyond keeping fees low, we can also offer extra incentives and support including further
discounting our landing fees, proposing marketing support to help get the word out about
new routes, or even going as far as guaranteeing certain amounts of revenue to ensure
they don’t lose money. With support from the City of Regina, the Province of
Saskatchewan, and many organizations on this email list, we have been able to offer all of
these for airlines to help bring service back to YQR.
The Regina and District Chamber of Commerce
has been a huge supporter and ally for YQR,
assisting us in marketing efforts by conducting
surveys to gauge demand from potential
businesses that we then share with the airlines.
There has also been significant support from
members over the years when asked to lend
their voice to an airport issue or to write a
letter.
Yet, here we are heading into the end of 2022 without any U.S. air service. Why?
Unfortunately, we are still dealing with the fallout of the pandemic.
Airports many times our size lost most, or in some cases all, of their U.S. service and are
struggling to re-establish it.
Strong restrictions and border measures have meant, and still mean, that many potential
passengers from both the U.S. and Canada are not able to travel as freely across the
borders. We remind ourselves that for most of the pandemic, the federal government
prohibited any flight from landing in Regina or Saskatoon if it originated from out of the
country. We worked hard to have them rescind that prohibition in the fall of last year, but
these are major deterrents that impact YQR’s abilities to encourage service to the U.S. on
a non-stop basis.
Business travel, which drives a lot of the transborder flights, is struggling to return as
quickly as leisure travel has.
And massive pilot shortages in the U.S.,
compounded by many early retirements,
layoffs and burnout throughout the
pandemic, have left carriers having to
choose between using two pilots to fly
230 people – many in lucrative business
class – from LAX to JFK or trying to fill a
small plane to travel across a border with
restrictions both ways. You can guess
where they are deploying their pilots.

So is all hope lost? Absolutely not.
Thankfully, because of all the things
mentioned above, including low fees,
strong incentives, great relationships, and
a strong southern Saskatchewan
economy, airlines are still very willing to
listen to the case for re-establishing
service to YQR. And we still talk with
them often.
While the exact timing is uncertain and
we need some other factors to line up, we will not stop working and are confident that we
are positioned well for YQR to again have daily, non-stop service to a major U.S. hub. We
also know that we can count on our many friends and businesses at the Regina and
District Chamber of Commerce to support this important initiative.

Reves is Manager, Customer Experience and Marketing for the Regina Airport Authority.

UPCOMING REGINA CHAMBER EVENTS
THURSDAY, SEPTEMBER 22

MEET CARLA BECK
Join us for an evening with Carla
Beck
First elected female leader
of the Saskatchewan NDP
The Studio @ The Cornwall Centre
5 p.m. -- 7 p.m.

WEDNESDAY, SEPTEMBER 28

2022 LUNCHEON SERIES
"Is Your Business Ready?"
A presentation on cybersecurity
by Shannon Parker & Tina Beaudry-Mellor
Deloitte Canada
Sponsored by TD
Conexus Arts Centre theatre lobby
11:30 a.m. -- 2 p.m.

For more information or to register for this outstanding Chamber event clickHERE

"We acknowledge, with respect and truth, that we work and support the business
community in Treaty 4 Territory and the traditional lands of the nêhiyawak (Cree),
Anihšināpēk (Saulteaux), Dakota, Lakota, Nakoda, and on the homeland of the Métis
Nation.”

Tim Hortons Smile Cookie Week for
the Regina Food Bank
Give everyone a reason to smile -- from Sept. 19
to 25, when you buy a Smile Cookie, 100 per
cent of the proceeds go to support the Regina
Food Bank. It's deliciously easy to make a
difference.
When you give a Smile Cookie, you fund three meals that will feed someone in our
community.

Pre-order your cookies today (min. 3 dozen) and pick them up your favorite Tims
from Sept. 19 -- 25. Just download, fill out the PRE-ORDER FORM and drop it off inperson at your selected store or email it to smile@reginafoodbank.ca Pre-orders
need to be submitted min. 48 hours prior to your pick up date/time.
And of course, during Smile Cookie Week you can purchase the cookies at your local Tim
Hortons store.
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